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.MEMORANDUM FOR: Asaistant Deputy Director for Plans
SUBJECT. Projeet USEFUL

1. Thiz soornorandun m‘quire«a: action i the form ol 2
datermpstion ¢+ (- the future of ¥ rojact USETDL.  Aecommien-
dadions are coninlsed o paragraph 22 of the nitsched review. A&
deetsion shouid ne resched by 10 Decermber U, &8 we recummend,
8 one-weel USEFUL course (g 0 by s0he: mlea for the periad
18-22 April 1998, Tha! the ounrden of decislon in this malter reste
with the DDF ig veliectz o by the memorandun frore O T to the DDE,
eontalaing a steterwnt of the position of the DDI and the DDSE&T,
dated ¥ Mover-her 1365 {copy attached).

2. We ghould heve lixed to submit a shorter review of this
B However, the value we believe USEFUL has for the :
- Clandestine Services, the investment made in it ia past years, the
potential {t bes for the future, the implications inhsrent in ite
. {ewmdaation, snd the suimniary treatment mocorded it elsewhere have
- obmblued to persusds us that it warrented a fuller atring, And
 hawing concluded that its value to CIA, and espeeially to the
Clandosting Servicos, has been uﬂwﬁy underestimated, we have
Soit that such value could be most effectively tllustrated through
- . g4ting the firmt-hand experiences of CIA officers who, by virtue of
o M chn relations with U, 8. military repressatatives iniths
: .1,

e 8, Inbeief, wcmcmﬂmdtmmmwhdpmndby
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24 the Clandestine Servicos today; that this is reflected in the
mmdmsﬂva attitude of USEFUL alumni scaitered
thyeughout the services; and that through this project CIA not
iy servhs its own ends but contributes to the overriding.
 satienal tnterest through {acilitating the effective cooperation - -
-'dwumm-wﬂdcumm—mmyvmmmd
‘wital importance to the defense of the nation in peace 5o less
3 then in war, .
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‘weaw of Memo from OTR
o t Review of Project UBEFUL
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-+ paragragh 33 are spgroved:
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SECRET ¢when Filled In)

TAREA OR COUNTRY(S) RQVﬂdlElO(I‘sRebEPGEBEZ'OﬁM(ﬁM?‘S’ R RODPB800036R000200110049-3 DOC DATE'
o’ v cLASS
HQ WPS  Army DDP Project USEFUL 23 Nov 65
CIA Navy Training Nov 65
DOD A/F Briefing
OTR USMC

.. DOCUMENT LOCATION

© {DENTIFICATION OF DOCUMENT

Memo from C/War Plans Staff to ADDP; Subj: Project USEFUL with 2
attachments. Memo from Director of Training and Staff Study: ''Review of

Project USEFUL."

. ABSTRACT NOTATION REFERENCES

The purpose of the Staff Study was to determine if Project USEFUL should
be continued and if so, in what form. The study outlines the background
of USEFUL, its problems and its value. The study recommends continuation
of USEFUL but as a one week course,
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oThis Lo approved en the understanding that (a) uunmthm:m
of e Executive Direcior-Comptroller which can be obtainad informailly,

(b} pressutstions during the five-dny seseion will be oriested almost "
exciualvely te Agency orgenisation and gonsral mission and substantive

. imgelligence coverage « the critical areas of the world with BD/P

officers purticipating in the prossntstion of this substamtive imtelligence,

a‘ (c) thare will be a docamphasis of mnmuua sn opcnﬁ.asl .eum
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